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LEARNING OBJECTIVES 
 

 

By the end of this session you will learn how to: 

 

 Build the 21st century workforce structure - Learn how to structure HRM for 

growth at different levels of SME‟s development 

 

 Build an engaged workforce – learn why employees are not engaged in the 

workplace and ways to engage them 

 

 Build HRM processes in the 21st century - Learn some top tips of effective 

Recruitment, Retention, Remuneration and Performance Management for 

SME‟s 

  



 
 
 
 

BUILDING THE 21ST CENTURY 

WORKPLACE STRUCTURE 

  



WHAT IS HUMAN RESOURCE MANAGEMENT (HRM)? 
 

When none HRM People think of HRM they think of hiring and firing. But 

beyond Hiring and Firing: What is Human Resource Management (HRM)? 

 

HRM is the function within an organization that focuses on the recruitment of, 

management of, and providing direction for the people who work in an organization. 

 

HRM provide the knowledge, necessary tools, training, administrative services, 

coaching, legal and management advice, and talent management that the rest of the 

organization needs for successful operation. 

  



WHY IS HRM IMPORTANT? 
 

10 Reasons HR is Important: 
 

 Strategy and Structure 

 Compensation 
 

 Benefits 

 Safety 
 

 Liability 

 Training and Development 
 

 Employee Satisfaction 

 Recruitment 
 

 Selection 

 Compliance 

  



HRM CHALLENGES IN SMES 
 

10 HR Challenges in SMES: 

 
 The workforces of the 21st century are more dynamic 

 Finding the right staff 

 Keeping the right staff 

 Poor management of staff 

 Work not being done up to the standards expected 

 Commitment of staff 

 Lack of standards – as people leave intellectual property goes 

 Too much dependency on people and not processes 

 Less job for life 

 Inability to afford good staff 

  



 

 

 

BUILDING AN ENGAGED 

WORKFORCE IN THE 21ST CENTURY 

 
  



EMPLOYEES NOT ENGAGED 
 

 Research shows that just 13% of the  

worlds employees are engaged at work  

and that a staggering 87% are either 

 “actively disengaged” or are “not engaged”. 

 

 Those employees who are not emotionally  

engaged at work are less likely to be productive. 

 

 (source: Gallop: State of the Global  

Workplace Report 2013) 

  



WHAT IS EMPLOYEE ENGAGEMENT? 
 

What is Employee Engagement? 

 
It can be seen as a combination of commitment to the organization & its values plus a willingness 

to help out colleagues – organizational citizenship… 

 

It goes beyond job satisfaction & is not simply motivation… 

 

Engagement is something that the employee has to offer and cannot be   „required‟ as part of the 

employment contract. 

 

Simply put, it is... The extent to which people feel personally involved in the success of a 

business... 

  



WHY ARE EMPLOYEES NOT ENGAGED? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carrot or Stick management style ! 



WHY ARE EMPLOYEES NOT ENGAGED? 

 
 
 
 
 
 
 
 
 

 
WORKFORCE THROUGH THE AGES 1ST – 21ST CENTURY 

Are we managing our people with an old mindset? 

  



HOW TO ENGAGE EMPLOYEES 

 

 

 

 

 

 

 

 
Daniel Pink – Author of DRIVE – 

The surprising truth of what motivates people! 
  

PURPOSE AUTONOMY MASTERY 



 
 
 
 
 

BUILDING HRM PROCESSES IN THE 

21ST CENTURY WORKPLACE 

  



MOST COMMON RECRUITMENT PRACTICE 

 
In theory, recruitment should be simple and these are the most common 

recruitment practice: 

 

 
 Write a job description, 

 Put an ad in the newspaper or online, 

 

 Wait for the résumés to arrive, 

 And then hire the person they like the best. 

  



Question: 
 
But does it work? 

 

  



THE RECRUITMENT GAMBLE 

   



THE RECRUITMENT GAMBLE 

  
The current way we recruit is a gamble 

and presents the following problem: 

 

1. How will you know if a candidate is likely 

to get on with the rest of the team, or with 

your organization's culture? 

 

2. What if a candidate doesn't accurately 

describe their skills, and so, in reality, is 

incapable of doing the job? 

 
3. And how can you make sure that the best 

people apply for a position? 

 

 



TIPS ON FINDING THE RIGHT CANDIDATE BY TOP 

EMPLOYERS 
 

Top 10 Sources Frequently Used by Top Employers:   Applicable To All Industries 

 

 Top Employee referrals (85%) 

 Internal postings (83%) 

 Networking (79%) 

 Electronic advertisements (70%) 

 Job boards (68%) 

 Social networking websites (56%) 

 Online career centers / websites (51%) 

 College recruiting (49%) 

 Professional associations (43%) 

 Internships (42%) 

  



TOP TIPS FOR SMES 

 

1. Top Employee referrals (85%) 

2. Networking (79%)  

3. Social networking websites (56%) 

4. Professional associations (43%) 

5. Internships (42%) 

  



INEFFECTIVE SOURCES 
 

 

Among the sources not very frequently used by top employers are: 

 

 Print advertisements. 

 Competitors. 

 

 Career centers. 

 Customer referrals. 

 

 

In general, these sources do not appear to be as effective or widely used to consistently land top 

talent. 

  



WHAT JOB SEEKERS WANT 
 

The job seeker is looking for certain attributes in a job. Although these preferences can 

sometimes vary according to demographics, job type, and industry, generally-speaking job 

seekers are usually looking for similar things in an employer: 

 

 Will the job be challenging, fit their interests, and allow them to use their best skills and 

abilities? Will the work be meaningful? 

 Will the job meet their compensation and benefits requirements? 

 

 Will they be able to meet their personal and family needs? 

 Will they have opportunities to learn and grow into other roles? 

 

 Will they fit into the culture of the organization? Will they like their coworkers and 

manager? 

  



WHAT EMPLOYERS WANT 
 

The employer, on the other hand, needs to understand and communicate what they want and 

need in an employee. They also need to communicate their culture and what they can offer to a 

candidate. Use these questions as a guide: 

 

 What qualities and characteristics would a top performing candidate have? 

 What qualifications, education, and past experience are essential AND preferred? 

 What skills and competencies would a top performing candidate have? 

 What attributes must a candidate have to fit culturally in the organization, in their team, and 

with their manager? 

 What can we offer a top performing candidate? (i.e. compensation, benefits, career 

opportunities, perks, special programs, culture, etc.) 

 What values or cultural aspects of the organization are important for a candidate to 

understand? 



THE RECRUITMENT MESSAGE 
 

A compelling recruitment message answers the questions job seekers have, and it communicates 

what you are looking for in a candidate and what you can offer them. The message also gives 

job seekers an understanding of the organization, what it does its values, its culture, and what it 

offers to employees. Here are some tips: 
 

 Keep it simple, clear, consistent, and brief. 
 

 Insert some emotion, humor, or a good story. People connect with these elements of 

recruitment messages. 

 Be honest. 
 

 Refrain from providing extremely detailed information about the job or organization, which 

can be communicated later. Recruiting is primarily about attracting the right fit. 

 Use varying media to convey your message. 
 

 Don‟t rely on media alone. 

 Your own employees can be the best communicators of what your organization can offer. 



RETENTION TOP TIPS 
 

 Authentic company values 

 Purpose – Autonomy – Mastery 
 

 Enabling / Conducive environment 

 Empowerment of staff – Providing the needed resources 
 

 Recognition 

 Basic Training 
 

 Age of employee 

 Reputation of the organization 
 

 Relationship an employee has with their line manager 

 How much money the job pays 
 

 Leadership 

 Work life balance policies 



CASE STUDY – Restaurant 
 

Flavour is a top restaurant in Abuja; it opened its outlet in 2012. It is owned by creative and 

hardworking entrepreneurs Mrs. FA. She is passionate about food and has established herself as a 

strong brand within the highly competitive restaurant business. A common challenge with the food 

sector is a high turnover of staff. Most of the workers are low skilled workers with minimal 

education and switching to another restaurant only requires a few extra naira. Her business is 

unique, she operates a grill food restaurant, every food is prepared fresh. In her line of business, 

staff appearance is key, etiquette is important, communication and cross selling are extremely vital 

to increase revenue. To achieve these, there has to be significant investment in training and 

grooming. The challenge then – waiters, chefs and support staff within the food business get 

poached easily. 

 

What incentives can Mrs. FA create to ensure she attracts and retain staff? 

  



REMUNERATION TOP TIPS 
 

Hiring employees is just a start to creating a strong work force. Next, you have to keep them: 

 

How? 

 

 Job design / Description 

 Training 

 Basic Pay 

 Benefits – Pension, Health care 

 Empowerment of staff 

 Recognition 

 Employee voice 

 Work life balance 

 Holiday 

 Growth 

  



 

PERFOMANCE MANAGEMENT CIRCLE 
 

  



TIPS FOR BEING A GOOD PEOPLE LEADER 
 

 Manage tasks but lead people 

 Never feel pressured to prove you „know it all‟ 

 Take the time to know and bond with your people 

 Ensure you listen to advice 

 Try to protect your people….stand up for them 

 Believe in your people and your people will believe in you 

  



THE COACH‟S CREDO 
 

When things go great, it is because of the team. When they go wrong, it is because 

you failed. Live to this credo and your credibility with your team members will soar. 

 

  



 

NEXT STEP 
 

 What have you learnt? 

 

 What changes are you going to make? 

  



WHAT IS BUSINESS ETHICS? 

  



WHAT IS RIGHT & WRONG? 

 

 
 Selling arms to countries with unstable political environments? 

 Advertising products that are high in saturated fat or sugar? 

 Encouraging consumers to borrow large amounts to fund their spending? 

 Employing private investigators to check the private lives of employees? 

  



BUSINESS ETHICS 
 

Business Ethics has to do with codes of principles & values that govern decisions 

and actions within a company 

 

ETHICS IN THE WORKPLACE 

 

  
A group of moral principles, 

standards of behavior, or set 

of values regarding proper 

conduct in the workplace 

 



ETHICS, RELATIONSHIPS AT WORK 
 

 

 

 

 Management, Owner and the customer. 

 

 Management, Owner and employees. 

 

 Employee, Employer, Co-workers, Customers.  

  



BUSINESS ABUSE 

 
Business Abuse 
 
 

 Illegal 

 Unethical 

 Irresponsible Act 

 

  



RESULTS OF BUSINESS ABUSE 

 

 Higher prices 

 Business Failure 

 Fewer Jobs 

 Unpleasant Working Conditions 

  



COMMON PLACE GAPS 

 
 Theft (Money/Materials) 

 Bribe 

 Conflict of Interest 

 Unauthorized Discounts 

 Time 

 Vandalism 

 Falsify Records 

  



COMMON PLACE GAPS 
 

 Gossip 

 

 Poor Client Service 

 

 Irresponsible Behavior 

 

 Addictions 

 

 Ignoring Safety Rules 

 

  



WHY? 
 

 Everybody does it 

 It won‟t be noticed 

 My salary is too small 

 My loyalty isn‟t rewarded 

  



FUNDAMENTAL PRINCIPLES OF ETHICS 

 

 
 Integrity 

 Objectivity 

 Confidentiality 

 Professional Behaviour 

 Due Care & Professional Competence 

  



ETHICS & THE SUPPLY CHAIN 

 
 A business cannot claim to be an ethical firm if it ignores unethical practices 

by its suppliers: 

 Use of child labour and forced labour, production in sweatshops 

 Violation of the basic rights of workers - ignoring health, safety and 

environmental standards 

 An ethical business has to be concerned with the behaviour of all businesses 

that operate in the supply chain – i.e. – Suppliers – Contractors – Distributors 

– Sales agents 



3 FACTORS THAT AFFECT ETHICS 

 

  

Individual 
Standards/Values 

Managers/ 
Workers Influence 

 

Codes/ 
Compliance 

Requirements 

 

Ethical/Unethical 
Choices in 

Business 

 



IF UNSURE BEFORE YOU ACT- ASK 
 

 

 Is this legal? 

 Is it against co. policy? 

 Could the action cause loss or harm to anyone? 

 If everyone I knew saw me, would I feel uncomfortable? 

  



CONTACT  

2A, Iller Crescent, Off Katsina Aka 

Maitama, Abuja – Nigeria. 

 

+234 817 842 5566 

 

customerservice@laukamz.com, 

info@laukamz.com 

 

www.laukamz.com 
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